Nursing management & Leadership Style Presentation Grading Rubric
	Student Name:





	Possible Points
	Points Earned
	Instructor Comments

	Leadership Assessment
· Complete assessment and identify leadership style
	5
	
	

	Emotional Intelligence
· Discuss how your leadership style and your emotional intelligence results work together to govern a med surg unit
	15
	
	

	Staffing
· Examine how your leadership style will impact staffing a med surg unit
· Identify which staffing model you like best and why
	15
	
	

	Effective Teamwork
· Determine how your leadership style will impact cohesive teamwork on a med surg unit
	15
	
	

	Delegation
· Discuss the 5 rights of delegation and how you will utilize your leadership style to delegate tasks
	15
	
	

	Evaluation of Staff
· Discuss how you will use your leadership style to evaluate your staff
	15
	
	

	Originality/Creativity
· Utilize creative methods to present topic material
	10
	
	

	Professional Behavior
· Use of clear and articulate expressions; Utilizes effective communication techniques; professional dress
	10
	
	

	Total Points
	
	
	








The 9 Best PowerPoint Presentation Software Alternative
1. Prezi. Prezi is about as different from PowerPoint as you can get. ...
2. Vyond. Across industries, video has been shown to grab attention and engage better than most media. ...
3. Zoho Show. ...
4. Google Slides. ...
5. Keynote. ...
6. Haiku Deck. ...
7. Slidedog. ...
8. CustomShow
9. Visme



This is my assessment and discussion on Emotional intelligence. 
I have completed the emotional intelligence assessment. My Best Match was as a Planner, other Good Matches were Orchestrator and Quiet Leader. 
This is actually in line with my thinking and way of life. I prefer to orchestrate and lead from the back, help people achieve their goals while at the same time meeting my own goals. I am also a quiet leader, providing ideas and motivation for others to function and achieve their goals. I was however surprised that i did not do so well on the humor questions, i actually consider myself funny, but i guess in the context of this report, humor was referring to individuals that are loud, gregarious and like to dominate events and be the center of attention, if that is the case, then that is not for me.
I think my results will be a positive part of my nursing career and will be a positive contribution to my med surge unit. Being a Planner and a methodical individual will help me make intelligent, deliberate decisions that will be in the best interest of the total patient health care.
I think my results  shows that i will be a positive part of the team and will definitely be a quiet leader and motivator of a unit. Someone that will work tirelessly to make sure the goals of the group are met and that our patients get excellent care. 

This is my previous discussion on staffing issues. The model I chose was Acuity Model
As a manager of a 30-bed step down surgical unit with a patient population that consists of all acuity patients who have had general surgery, the best and optimal staffing model to utilize for this facility would be the Patient Acuity model. This model ensures that these patients get optimum care. The Acuity Model is defined as "
"The acuity or severity of patients’ conditions, influenced by their age,
primary diagnosis, comorbidities, severity of illness, treatment stage,
socioeconomic status, ability to provide self-care, anticipated length of
stay, and family or caregivers to be included in patient education and
care planning (Mensik, 2014), is a key component in determining the
staffing required for safe care."

Using the four key points of staffing; 
1. Patient Need
I would assign the most experienced nurses to the most acute patients and maintain close supervision of these patients to make sure they are getting optimum care. I will make sure that the ratio of the nurses to the patient are no more than 1:3. The California study demonstrated that a 1:5 ratio of nurses to patients was effective, in this case, given the severity of the situation of the patients in the facility, i think it is best to reduce the load in order to be able to provide optimum care for my acute patients.
2. Nurse Experience. Because of the acuity  state of the patients, i would make sure that the most experienced nurses are assigned to the most acute patient, at the same time, i will also assign the less experienced nurses to work in a group with the experienced nurses in other to gain valuable knowledge and experience and use the opportunity to learn how to manage and care for critically ill patients.
3. Practice Environment: Ranging from supervisory support to continuing education.
This point actually works well with point number two above. By pairing the more experienced and more educated nurses with the others with less experience and education. This will not only be a teaching platform, but could also serve as motivation for the other nurses to further their education at the same time they are gaining valuable experience from the better educated nurses. 
4. Staffing Guidelines. Staffing guidelines are helpful in a general sense, but they cannot be solely relied upon to make staffing decisions, especially for acutely ill patients that require specialize treatment and optimum care. 
References:
Yoder-wise, P.S. (2019) Leading and Managing in Nursing (7th ed.) Elsevier Inc.

3. On Effective team works my leadership style is Servant Leader. This is my discussion below.

As a servant leader, I would use my traits to create an effective team on a med surge unit. I would use persuasion, listening and commitment to growth to bring the med surge unit together to ensure individuals work with each other effectively. Listening will give me the opportunity needed to give people their full attention, avoid interruptions and taking notice of the body language. This will create an effective impact that will improve my communication and listening skills to the team. I would also use self-awareness to improve on the strengths and weaknesses of the team members by encouraging individuals to provide their feedback among each other. One of the most effective skills that I would use is managing emotions, actions and behaviors of the team members. This would give me an effective strategy that would provide me with the energy needed to build the team relationships among each other.
             To create an effective team on the med surge unit, strong decision making skills are an essential trait. It is well known that servant leadership is all about emphasis on other people’s needs. Any good leader who wants to assemble a team unit to work together must always have the essential knowledge and experience required to make a conscious choice with each other. This is critical for feedback and decision making process. A strong team player always ensures that employees have worked together to achieve their laid out plans and objectives. A sense of emotional intelligence is also required as part of business leadership to ensure that the team works together to accomplish their laid out plans and objectives. This is the most essence of being part of a team that engages with each other in an effective way.
            Some of the teambuilding exercise that I will use include self-awareness. This is a trait that is essential to servant leadership that brings leadership together to achieve a common objective while at the same time managing behaviors and emotions of a team. These traits ensure that a team has accomplished its objectives while at the same time establishing the openness and trust that improve team engagement among members. Foresight is also an essential trait that ensures that team players have dealt with past experiences that inform their future. For a leader to accomplish their objectives, they have to think about future consequences and outcomes to be accomplished. This means that potential actions that make the team have to be accomplished in an effective way. It is also advisable for a servant leader to be committed to others so as to bring them together in a common unit that would achieve the laid out plans and objectives. Servant leaders must always improve their member abilities while at the same time ensuring that team skills have been accomplished as per expectations.
            To sum it up, I believe that an effective team on a med surge unit requires a servant leader to accomplish its objectives. To improve team building exercise, there is a need to ensure that community building in which a common objective and purpose has been established to ensure that the goal has been achieved. An effective team should always create a sense of community for individuals to attain their laid out objectives. This improves the accomplishment that a servant leader must achieve for its team.


